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	GREEN GLOBE WATCH:

· As of January 2005 there are 71 Certified Properties in the region and 87 Benchmarked.
A Year in Review, Major Sustainable Tourism/Environmental Awards and Recognitions Given in 2004
In 2004 the Caribbean took home some of the most coveted travel and tourism awards. The region's efforts are being recognized and rewarded. The list below highlights the recognitions given in 2004.

1) CHA/American Express Green Hotel of the Year: 

      - Large Hotel Category: Beaches Boscobel Resort & Golf Club, Jamaica
      - Small Hotel Category: Sandals Inn, Jamaica
2) World Legacy Award, Hotel and Resort Category: Casuarina Beach Club, Barbados. 

3) Responsible Tourism Award, Best Hotel Category: Casuarina Beach Club, Barbados.  

4) Virgin Holidays Environmental Gold Award, World Travel Market: Sandals Resorts International 

5) IH&RA 2004 Environmental Award for “Innovation in Environmental Best Practice": Bucuti Beach Resort, Aruba 

  - Runner Up in the Chain Category: Beaches Boscobel Resort & Golf Club, Jamaica
- Independent Honorable Mention: 3 Rivers Eco Lodge, Dominica 

6) World Travel Awards (Sherbourne Conference Centre, Barbados on 11 December): 

 - Leading Caribbean Destination: Barbados
Green Globe Certified consultants (recommended by CAST):

Barbados:

Mechelle Best 
Jeannelle Blanchard 
Danielle Lorde
Dominica: Marie-José Edwards
Jamaica:

Racquel Brown-Thompson
Hugh Cresser 
Mexico: 
Thomas Meller 
U.S./ Puerto Rico:

Jennifer Dohrmann-Alpert
William Meade 
Deirdre Shurland 
Green Globe Accredited Regional Auditors:

AJA Registrars USA
SGS 

Trinidad & Tobago Bureau of Standards 
Green Globe Certified Assessors:
Barbados:

Melanie Inniss 
Wendy Walker-Drakes 
Dominican Republic:

Hans Moller 
U.S. – West Virginia:

Gregory Eugene Adolfson Candice Shrewsbury  
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	A Note From the Editor (Jennifer Dohrmann-Alpert)….

CAST would like to express its deepest condolences to those people devastated by the Indonesian earthquake and <Indian Ocean> tsunami. CAST urges the Caribbean community to generously and swiftly respond with financial and material assistance so that the region can recover quickly. CAST recognizes the vulnerability of our Caribbean region to natural and technological disasters and it is the recognition of this vulnerability that provided the impetus for CAST to focus the next three issues of the Globe Trotter on disaster preparedness. In the following months please show your support by submitting information related to disaster preparedness to CAST. Send us your comments no later than the 20th of each month via cast@cha-cast.com   THANK YOU!
200 Words on Standard Points….

This section presents commentary on the various requirements of the Green Globe 21 Company Standard. Send your comments and feedback to cast@cha-cast.com 
Year 2004 was amongst the most catastrophic on record with the hurricane disasters experienced in the Caribbean and the earthquake and tsunami disasters in Asia. Recent accounts put the Asian death toll at 230,000, while the Caribbean suffered about 3,500 deaths. 

Complying with the Green Globe 21 Standard requires businesses to pay attention to disasters through emergency planning and preparedness which should be applicable to the scales of operation and impact and should comply with existing standards and legislation (cf. § 3.2). An appropriate emergency response plan is required (cf. § 3.7).

Having a functional environmental management system (EMS) is one key mechanism of systematically identifying and relating the vulnerabilities of a property to its locality and formulating appropriate emergency and mitigation plans.  Without an EMS, it will be difficult for businesses to cost-effectively prepare for, mitigate and/or recover from disaster situations.

The World Conference on Disaster Reduction held January 18th – 22nd 2005 in Kobe, Japan, concluded with a resounding call for “states to put disaster risk at the center of political agendas and national policies”.  For businesses, emergency response planning and preparedness could define the difference between total and minor losses. It pays to prepare, so let’s get to it!

CAST offers Hurricane Preparedness and Response training for interested properties. See http://www.cha-cast.com/Training1.htm  or contact CAST at: cast@cha-cast.com.

Simple Steps for Disaster Recovery…

Most of us will remember the year 2004 for the disasters wrought upon us and our neighbors. To be sure, Hurricane Ivan will go down in history as one of the region’s most destructive if not deadliest storms.  Recovery can only be considered if these basic needs are satisfied.

Short term recovery method

1. Apart from the latter group, we discuss below four simple steps which can assist you through the uphill road to recovery and in the shortest possible timeframe.

2. First, a damage assessment should be undertaken on your property. The Hurricane Procedures Manual published by CHA/CAST/CTO has a useful damage assessment tool which systematically evaluates the damage to property buildings and superstructure (roof, foundations, doors, windows etc.), infrastructure (utility services, road & communi-cations networks), grounds (fences, landscaping) etc. The method provides a logical and systematic way of tabulating and assessing the damage.

3. Next, identify the remedial actions required for each item of damage along with its cost estimate, staff deployment and supplier requirements.

4. Prioritize urgent actions: it is essential that you remedy the critical functions of your operations first e.g. communication networks, utilities, security in order to make the most efficient use of resources.

5. Sequence in the non-critical remedial actions. These actions although not of the utmost priority, are also part of normal operations and hence should be actioned as soon as the recovery effort permits.

Longer term actions

After your recovery effort is completed you will want to do a more detailed analysis of why your structures, services or disaster preparedness plans failed or fell short of their expected outcomes. This requires you to undertake a root cause analysis using very well developed tools and methods e.g. cause-and-effect diagrams, and re-designing your plans, systems or structures.

The purpose is to design these analyses into your business systems and operations and to make them more robust. So that the next time you are faced with disaster your operations and infrastructure will be better prepared.

We will follow up in subsequent issues of the BroadCAST with more details on identifying the root causes of system or structural failures.  For details contact us at cast@caribbeanhotels.org or phone us at 787-725-9139.
Why Strive For Recognition?:

This section presents commentary by Loreto Duffy-Mayers of Casuarina Beach Club on the process and benefits of applying for various awards and recognitions. 
The task of applying for national and international Awards and Recognitions may seem daunting, but it is well worth the effort. Awards require an ability to put the necessary information across to a panel of judges, all of whom are experts in their fields. They look for many features, some of which are:

· A workable Environmental Management system. The Green Globe certified hotels usually have an advantage in that they already have a system in place, but many small hotels have managed to successfully implement systems themselves, which suit them.

· A strong commitment to the EMS, and the Environmental Policies of the hotel by ALL STAFF and Management.

· A “Green Attitude”. Casuarina is an environmental hotel because we care about people, and are willing to do whatever we can to preserve, protect, and enhance our environment, in order to make the world a better place for all its inhabitants. 

· Respect for the surrounding community, and a commitment to improving the society we live in by giving assistance to Environmental, Social, and Cultural projects etc. 

· A commitment to reducing hazardous materials, as well as management of energy and water resources

· “Walking the Talk”, rather than just “Talking the Talk”

The benefit to applying for awards is not just in the winning. Just filling in the applications is a challenge, and raise questions which we may not have thought of. 

However, the greatest benefit to entering obviously is in winning. Our experience has been:

· a noticeable improvement in staff morale,

· a increased interest in environmental issues and 

· a greater vigilance among the staff about the adherence to policies. After all when you win an award you must live up to your claims!!

We must also recognize the marketing value of such awards. Guests are pleased when they find themselves in an award-winning hotel, and it is often the catalyst, which brings them back!

I would like to recommend to all the “Green Hotels” in the Caribbean, whether you are, large or small, certified or not, to apply for the “CHA /Cast Green Hotel of the Year” award. After all, you are all unique, and some day YOUR uniqueness might just be the winning feature. 

 “IF YOU ARE NOT IN YOU CANNOT WIN” and with practice, awards will come your way!! Feel free to contact me at loreto@casuarina.com if you have any questions, or would like advice on filling in application forms. The Caribbean leads the way in the Green Hotel movement and we want to keep it that way!!
To apply for the 2005 CHA/AMEX Green Hotel of the Year Awards please see the CAST website. Applications are due by March 18th 2005, so get started on yours today and strive for recognition!

If you wish to unsubscribe from the Globe Trotter Newsletter, please send an e-mail to cast@cha-cast.com with Unsubscribe Globe Trotter in the subject line.
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