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SPONSORS & SPEAKERS 

Kevin A. Goldstein is the President of HVS Energy & Sustainability, which 

provides a range of business-driven consultancy services that enable hospitality 

firms to enhance efficiency, maximize profitability, and demonstrate a positive 

commitment to the environment to their stakeholders and investors. Prior to 

joining HVS, Kevin worked in destination development throughout the 

Caribbean region, as well as in public policy. 

 

 
 
 
HVS Energy & Sustainability works with hotel owners and operators to reduce 

utility costs through diligent facility management and informed, strategic 

investment into building equipment. We adapt our approach on an asset-by-

asset basis and focus on the provision of financially-viable recommendations 

that can be immediately incorporated into both operational and capital plans for 

a particular property.  

 

 

 



LEARNING OBJECTIVES 

Reducing Utility Costs at Hotel and Resort Properties in the Caribbean Region  
 

• Hoteliers who focus on controlling their utility consumption have a distinct 

operating advantage through improved P&L performance 

 

• It is routinely possible to reduce utility line item costs by 5% – 25% through a 

combination of enhanced operating practices and ROI investment into building 

equipment 

 

• We will walk meeting participants through a range of individual operating strategies 

and ROI projects, including typical financials 

 

• We will provide thoughts and recommendations on how to execute these projects at 

hotels in the Caribbean region 
 



 

HVS Analysis and Findings 
 

• Hotels that focus on energy-efficiency have utility costs that are 5 – 25% lower than their 

competitors. 
 

• This translates to an improvement in GOP of up to 2%, which in turns provides for more 

valuable assets. 

 

 

 
 

 

Item Description   Typical Savings 

No-Cost Strategies Operational best management practices,  

contractual re-negotiation, etc. 

0 - 5% 

Low-Cost Strategies Rapid-payback, low-risk equipment upgrades that 

can be funded within annual operating budgets 

5 - 10% 

Capital Projects More significant building equipment retrofits   10 - 25% 

PRIMARY BUSINESS DRIVER – THE BOTTOM LINE 



SECONDARY BUSINESS DRIVERS 



PHILOSOPHICAL APPROACH 

1. Establish 
Goals 

2. Benchmarking 
& Prioritization 

3. Auditing 

4. No-Cost and 
Low-Cost 
Strategies 

5. Selective 
Capital 

6. Monitoring 
and Verification 

HVS Recommends a Phased Approach to Mitigate Risk 



PHILOSOPHICAL APPROACH 

HVS Recommends a Phased Approach to Mitigate Risk 

Level of Investment 

(And Associated Risk) 

Increases 

1. Establish 
Goals 

2. Benchmarking 
& Prioritization 

3. Auditing 

4. No-Cost and 
Low-Cost 
Strategies 

5. Selective 
Capital 

6. Monitoring 
and Verification 

$  $$  $$$ 



STEP 1: DEFINE GOALS 



STEP 2: BENCHMARKING AND PRIORITIZATION  



STEP 3: ENERGY AUDITING 



STEP 4: TYPICAL NO COST STRATEGIES 



STEP 4: TYPICAL LOW COST STRATEGIES (1/2) 



STEP 4: TYPICAL LOW COST STRATEGIES (2/2) 



STEP 5: CAPITAL ROI PROJECTS 



TYPICAL ENERGY AUDIT RESULTS (FROM STEPS 3 – 5) 



STEP 6: ONGOING MONITORING & VERIFICATION 



CASE STUDY 



GENERAL RECOMMENDATIONS FOR PROJECT EXECUTION 



SPECIFIC GUIDANCE FOR THE CARIBBEAN REGION 



OUTLOOK FOR ENERGY PROJECTS IN THE CARIBBEAN REGION 

 

 

Supporting Factors 
 

• Very high commodity rates 
 

• Aging building stock / high probability for ROI projects 
 

• Seasonal occupancy patterns support reducing energy use 

intensity during non-peak season 
 

• Alternative energies should be viable based on geographic 

location and climate 

 

 
 

 
 

 

 

 

 

 

 

Challenges / Constraints 
 

• Lack of available comp set data on utility consumption and 

costs 
 

• Lack of diversity amongst local engineers and contractors can 

result in high project costs 
 

• International procurement / shipping / logistics further 

burdens project costs and extends payback period 
 

• Monopolistic utilities can make business difficult 
 

• Lack of available financing is a detriment for some owners 

 

 

 
 

 



WHAT FACTORS SHOULD HOTEL OWNERS/OPERATORS LOOK FOR? 

• Utility line item costs are higher than 

anticipated or increasing sharply over 

time. 

 

• Commodity rates are increasing (e.g. 

cost of electricity or water/sewer) 

 

• Aging HVAC/MEP equipment, and 

significant level of deferred capital 

 

• Presence of a centralized HVAC plant 

 

• Presence of laundry, F&B, meeting 

space, extensive landscaping, pools, and 

other hotel amenities 

 

  
  

•  Availability of incentives to offset 

capital requirements 

 

• Pending renovations (combine ROI 

initiatives with capital projects to reduce 

overhead costs) 

 

• Guest complaints relating to HVAC 

(temperature or acoustics) 

 

• Properties impacted by emerging 

regulatory requirements 

 

• Properties where there has not been a 

dedicated historic focus on ROI initiatives 

You should consider taking a closer look at your utility spend if the following factors apply to your hotel: 
  



RESOURCES FOR CARIBBEAN HOTELIERS 

Energy Conservation – What You Need to Know (PA Consulting Group / USAID) 

http://www.caribbeanhotelandtourism.com/downloads/CHTAEF_Energy.pdf 

 

Kuoni Guide to Water Management at Hotels (Thailand-focused, but with applicability elsewhere) 

http://www.kuoni.com/docs/kuoni_wmp_manual_0.pdf 

 

American Hotel & Lodging Association Case Studies 

https://www.ahla.com/Green.aspx?id=24988 

 

HVS Publications on Utility Efficiency, Investment Strategy, and Risk 

http://www.hvs.com/Services/SustainabilityServices/?v=ar 

 

 

 

For individual ROI opportunities and cost/benefit calculators…   

 

Try to Google it!!! 
 

 

  
  



CLOSURE 

Contact Information 

 
Kevin Goldstein 

kgoldstein@hvs.com 

+1 (305) 343-9004 

HVS Energy & Sustainability 

Miami, FL and Mineola, NY 

Thank you for your kind attention – Questions or Comments? 



ANTIGUA 

PO Box 906 

St John’s Antigua  

West Indies 

T  +1 268 462 1047 

F  +1 268 462 2305 

 

BERMUDA 

PO Box HM 1362 

Hamilton HM FX 

Bermuda 

T  +1 441 278 3550 

F  +1 441 292 1687 

BRITISH VIRGIN ISLANDS 

PO Box 132 

Road Town, Tortola 

British Virgin Islands 

T  +1 284 494 2148 

F  +1 284 494 3898 

Cayman ISLANDS 

PO Box 10693 APO 

Grand Cayman 

Cayman Islands WI 

T  +1 345 949 8115 

F  +1 345 949 7403 

 

Spain 

Calle Gran Vía 5, 3a - 28013  

Madrid 

España 

T  +34 91 521 7954   

M +34 671 52 4652 

united states 

806 Douglas Road, 4th Floor 

Coral Gables, FL 33134 

USA 

T  +1 305 537 7100 

F  +1 305 537 7101 

united Arab emirates 

PO Box 126634 

Abu Dhabi 

United Arab Emirates 

T  +971 2 222 2052 

F  +971 2 222 2171 

Colombia 

Calle 98 #21 - 36 Of. 403 

Bogota 

Colombia 

T   +57 1 623 0599 

F  +1 305 537 7101 

TRINIDAD & TOBAGO 

28 Stone Street 

Port of Spain 

Trinidad & Tobago 

T  +1 868 624 6449 

F  +1 868 624 7192 

E   inquiry@obmi.com 

W   www.obmi.com 

THANK YOU TO OUR STATEGIC PARTNER 


