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Why they matter and what you can
do to make sure your hotel is
prepared for the competition.
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Alternative Accommodation is growing non-stop
Hoteliers need to understand this new competition and stay on top

Airbnb Beat
Expedia in Booked
Room Nights

Skift  Dennis Schaal, Skift
SKift August 22, 2018
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The Travel Industry's Daily Agenda-Setting Newsletter
September 13, 2019 View in browser
TOP STORIES
Alrbob Beat Expadia i Booked RoomiNights Alternative Accommodations Are Growing Nearly Twice as Fast
= as Hotels in Europe: New Skift Research
It's time to retire the notion of an Expedia-Booking Holdings online travel duopoly in the United States, or even a
Insights triumvirate, including Ctrip, globally.

Airbnb’s first quarter financial results, which the Wall Street Journal recently reported, show that with $9.4 billion in gross
Insights Global News bookings, there is clearly now a quartet of online travel leaders. (For a look at Airbnb's first quarter financials compared
with leading online travel players around the world, see the chart below.)

Fighting nontraditional accommodations through upgrades and room r
selection r |

® 10/10/2019 & Larry Mogelonsky B> Insights

oaoao
It's official; we no longer work in the ‘hotel business’ but the
‘accommodations business’ whereby we must diligently consider the

activities of any home sharing brand as having a direct impact on
our occupancy percentages and nightly rates.

sector is only growing larger as it expands maore than 1.7 times as fast as hotels on the continent.

a Iternative accommodations have long been more prominent in Europe than in the US. And that
— Seth Borko

While many would say, with some reasonable evidence as support,
that alternate lodging providers have little to no negative impact on
traditional hotels, | am far more bearish. When the gloves are off,
customers will opt for the cheapest and most convenient option, brand
be damned.
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Myth Busting

There are not a lot of
short-term rentals in my
region and they are not
affecting my property.

1. The world supply has grown by
33% from 2017 to 2018 and there
is significant penetration in the US,
France, Italy, Spain, and the UK.

2. While you may have rented a
vacation home and beach home
rentals do exist, alternative
accommodations are becoming
increasingly urban at 60% in 2018.

United States
France

Italy

Spain

United Kingdom
China

Brazil
Germany
Croatia
Russia
Austrailia
Mexico
Canada
Greece
Portugal

I 334,139
I 316,288
I 04,629
I 204,629
I 51 090
I 30,167
I 208,162
I 130,494
172,190

B 145,531

I 129,305

BN 109,554

Breakdown of
Global Short-Term
Rental Supply by
Destination Type:
Urban vs. Leisure

B urean ] LEISURE

2017
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Estimated Number of
Unique Short-Term
Rental Properties per

Country (Top 20)
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Complete your competitive view with insight
into alternative accommodations

Available for Rate360® and Demand360® subscriptions

Understand the true supply of short-term rentals in
your market.
_Without a clear and complete grasp of the scale of

Alternative Accommodations in your market, you’re flying
blind.

Take action based on the pricing and availability of
short-term rentals.
_Just like you do with Demand360 and Rate360, integrate

forward supply and pricing trends from Alternative
Accommodations into your revenue management practice.

STRICTLY CONFIDENTIAL

The booking landscape is more complex
than ever. Alternative Accommodations
can no longer be ignored.

30f4

leisure travelers now consider vacation
rentals and will contrast offers

S1 of S4

forecasted to be spent in 2019
on lodging will go to AA

b CARIBBEAN .
T ( HOTEL & TOURISM TraVElC“Ck

ASSOCIATION an amMaDpEUs company



STRICTLY CONFIDENTIAL

Alternative Accommodation in numbers
Caribbean

Listing Count

72,779

Total Capacity

366,016 guests

Total Bedrooms

150,064

Type

2 SELECTED LOCK

ENTIRE_LHOME

VS e TravelClick

an amMaDpEUs company
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Dominican Republic
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Listing Count

15,235

Total Capacity

87,079 guests

Total Bedrooms

36,643

Type
1 SELECTED LOCK

ENTIRE_HOME 15
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Santo Domingo, DR
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Punta Cana, DR
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2,714

Total Capacity

15,515 gliests

Total Bedrooms

6,238

Type

2 SELECTED LOCK

ENTIRE_LHOME 2.7k
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X

27,528 guests

Jamaica
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San Juan, PR
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Listing Count
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Barbados \:IJ

Listing Count

3,371

Total Capacity

16,445 guests
Speigi%;tov\;n
S, o 2 ! . Total Bedrooms

7717

R Type

1 SELECTED LOCK

ENTIRE_HOME 3.4k
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Listing Count

1,996

Total Capacity

9,323 guests

Total Bedrooms

3,653

Type

1 SELECTED LOCK

ENTIRE_LHOME

PRIVATE_ROOM

“ woratowsn TravelClick .

an amMaDpEUs company
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Trinidad & Tobago

Listing Count
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Saint Lucia

Listing Count

1,124

Total Capacity

5,232 guests

Total Bedrooms

2,430

Type
1SELECTED LOCK

ENTIRE_HOME

STRICTLY CONFIDENTIAL

PRIVATE_ROOM

CARIBBEAN
HOTEL & TOURISM
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Turks and Caicos
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Listing Count

964

Total Capacity

5,839 guests

Total Bedrooms

2,518

Type
1 5SELECTED LOCK

ENTIRE_HOME 964
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Antigua y Barbuda
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Listing Count

679

Total Capacity

3,227 guests

Total Bedrooms

1,471

Type

1 SELECTED LOCK
ENTIRE_LHOME

CARIBBEAN
HOTEL & TOURISM

ASSOCIATION
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Cayman Islands
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Listing Count

574

Total Capacity

3,408 guests

Total Bedrooms

1,347

Type ®
1 SELECTED LOCK

ENTIRE_HOME 574

flgilgLB;ATr\é)umsm TraVElCI_ICk 17

ASSOCIATION an amMaDpEUs company



Haiti
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Listing Count

554

Total Capacity

2,807 guests

Total Bedrooms

1,244

Type

1 SELECTED LOCK

ENTIRE_HOME
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We Saw a Gap in Your Insight and Worked to Help You:

)

_Understand the true supply of short-
term rentals in your market.

* Without a clear and complete grasp of the
scale of alternative accommodations in
your market, you're flying blind.

_Take action based on the pricing and
availability of short-term rentals.

* Just like you do with Demand360 and
Rate360, integrate forward supply and
pricing trends from alternative
accommodations into your revenue
management practice.

CARIBBEAN

gy .
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Analyze the Alternative
Accommodations competition

Understand the alternative accommodation market in
your area, the characteristics and distribution of
listings, and identify trends over time.
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TravelClick’s Hotelligence. The platform to optimize your occupancy
and rates to compete with alternative accommodations

Review the forward-looking availability, rates, and pick up of local alternative accommodations , and compare with you own
marketplace.

Take fully-informed decisions when adjusting rates, distribution mix, and marketing spend.

Increase your bottom line and keep your guestrooms full.

o Demand360 - Quick View

Scorecard Pace Segment & Channel Group Booking & Price Historical Pricing Parity Meta Source & Room Type Alternative Accommodations
—_—
1
November (MTD) vs. LY Next 30 Days vs. LY Next 90 Days vs. LY Your Occupancy vs. the Comp Set |
View
® Future RevPAR  RevPAR Index RevPAR  RevPAR Rank RevPAR  RevPAR Rank 1o
(. Historical
- 32%_”'782%
Weekend/Weekday o, .
v ] 138 99 66 30f5V 28 30f5V e 755
(7.5%) o) (8.7%) (12.3%)
Day of Week
Cssloctvatvo— | v
Occupancy Occ Index Occupancy Occ Index Occupancy Occ Index
Segment 44% 44%
e a5t
S 74.3% 95 47.0% 120 21.8% 107 oo
ub-Segmen o o %
Csdoct Vaue— |~ G5 @ (46%) 19 56%) 16 .
Chanael 20% 15% 15%
o ADR ADR Index ADR ADR Rank ADR ADR Rank 7% 9% 8% 9% 9%
Sub-Channel 0% - . . .
[select Value— |+ 186 103 143 30f5V 142 30f5Y Mov 2015 Dec 2018 Jan2019 Feb 2018
Set Name 0.6% 3 0.5% 33% 1l My Occupancy My LY Occupancy gy CS Occupancy GS LY Occupancy
v
Market Segment Performance vs. Comp Set (Next 90 Days) Channel Performance vs. Comp Set (Next 90 Days)
Occupancy ADR RevPAR Occupancy ADR RevPAR
Segment Sub CompSet  Index Sub  GrowthvslY  Rank Sub  GrowthvslY  Rank Channel Sub Comp Set  Index Sub G’“["',“ ¥S  Rank Sub  GrowthvslY  Rank
Group Sold 5.1% 4.2% 120 o €151 (4.7%) § 3of5 € 27% 1 20f5 Brand.com 7.8% 64% 121 o €139 (1.5%) § 30f5 € (4.4%) § 3of5
Unsold Block 1.9% 3.4% 54m €0 0.0% of5 €0 0.0% of5 CRS 2.5% 1.2% 215 €134 {8.6%) } 40f5 €3 (71.2%) } 10f5
Retail 3.0% 3.0% 102 wam €155 (11.0%) l 5015 €5 (9.2%) l 40f5 Direct 6.0% 7.5% ST €157 90.0% T Jof5 € 1921.3% | Jofs
Discount 6.9% 4.0% 172 o £130 6.5% 1 2075 € (20.0%) | 10f5  GDS 2 View 2.5% 27% 95 €152 5.9% 1 3of5 €4 7.5% 1 4of5
Negotiated 2 view 3.0% 3.3% [ N €145 0.9% T 3of5 € (2.6%) § 40f5 gpa 2.9% 2.5% 113 s €131 9.3% T 20f5 € 132.3%) § 10f5
Qualified 1.7% 2.0% 86 €138 10.6% T 10f5 € 23.5% 1 Jof5 Other 0.1% 0.0% O €125 0.0% 10of5 €0 0.0% 10f5
Wholesale 0.2% 0.1% 143 Lo €188 67.2% 1 205 €0 (54.7%) l 10f5 Total 21.8% 20.2% 107 €142 3.3% 30f5 €28 (12.3%) 30f5
Other 0.0% 0.2% o €0 0.0% of 5 €0 0.0% of5
Export
Total 21.8% 20.2% 107 €142 3.3% 3of5 €28 (12.3%) 3of5 CAR I B B EA N
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Optimize your occupancy and rates to compete with alternative accommodations

My,
?_x S ALTERMATIVE ACCOMMODATIONS

Pricing and Availability = po—

Avsilability and pricing insights for Entine Home active rentals. Dsta updated daily.

_ W It h De m a n d 3 60 . Tra C k fO rwa rd - | O O kl n g Property Filter Total Available Listings by Total Available Listings by # of Price Change Heatmap

Propery Listing Sub Type Bedrooms Uressss

availability of alternative accommodations listings : 3l B o,

week-over-week relative to your occupancy. o P ) e
X [ a
. . = Total Available Listings Average Rate
_ With Rate360. Compare the forward-looking e o e
pricing for your property and your comp set pmsimee 5 . /\
against the average rates in the alternative R \
accommodations market. | &
_Filter and analyze local alternative o b BNG—— Rl —

Sub Cocupancy LY Sub Lowest Rate

accommodations listings by location, source, type, w
bedroom count, proximity, and price. |

CARIBBEAN
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The platform to fully understand Occupancy & Rates

Analyze
availability
trends versus
you and your
competition’s
occupancy
performance

Total Available Listings

Average Rate

# Available Listings

2500
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Oct13

Oct 20

Demand360 Hotel Occupancy

Stay Date

Qct27

Total Available List...

lov 03

Average Rate (Local Curency)

400
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300

Oct13 0Oct 20
Stay Date

Rate360 Hotel Rates

Qct 27

@ Average Rate

CS Occupancy (€S Occupancy LY @ Sub Occupancy

Sub Occupancy LY

CS Lowest Rate Max

600

CS Lowest Rate Min @ Sub Lowest Rate

30.0|
250 . 500
)
ES @
20.0| E 400
) 3
2 3
§ 15.0 g 200
S kY
10.0 ®/ 200
[i'd
5.00 100
0.00! 0
Oct13 Oct 20 Oct27 ov 03 Oct13 Oct 20 0Oct 27 Nov 03
Stay Date Stay Date
CARIBBEAN
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Understand

how pricing

trends over
time for
available

listings relative

to you and
your
competition

TravelClick

an amMaDpEUs company
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Fighting back AA?

Few initial thoughts to differentiate yourself

_Staff. Yes, we have people who excel at service delivery and ensuring
that guests’ needs are handled for them

_Security. From booking (cancellation policies, inclusions, booking

engine) to staying at your hotel (in-house safety & security systems
and standards) =

_Are your Website and Booking Engine up to date? Your website
should be easily found, and guests should be run through the
booking process swiftly (even enjoy it —look at texts, images, videos)*®
understand your value and see savings when bundling or
discounting

TravelClick ..
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Fighting back AA?

(Continued)

_Offer and promote fantastic deals for add-on services, amenities or
activities to make guests’ time with you exceptional.

* Free breakfast is perhaps the simplest, but you can expand with a full
gourmet getaway,

* spa vouchers,

* in-room arrival gifts,

* VIP access,

* Offsite experiences through third parties

_Enhance your client experience before check in. \

* Reach your client with pre-stay communications, meet their needs before
arrive (transportation, special requests, preferences, allergies, etc.)

* Upsell. Allow clients upgrading their stay into higher room types, suites and
pre-book add-on services

TravelClick ..

an amMaDpEUs company
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.\ | TravelClick

THANK YOU

Interested? Questions?

“

AP XY

"ﬁ.".
NS SARS | I',

C m“ Yesenia Mora

Director of Sales, Caribbean
ymora@travelclick.com

© Amadeus IT Grou



