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TITLE:  “Risk Management: 
Liability Waivers in a 

COVID-19 World” 

A HOTELIERS PERSPECTIVE

NICOLA MADDEN-GREIG: 

GROUP DIRECTOR OF MARKETING & SALES:



FOUR MAIN PERSPECTIVES

1. GUEST 

2. TEAM MEMBERS

3. 3RD PARTY SUPPLIERS

4. TOUR OPERATORS/TRAVEL 
AGENTS

5. REGULATORS



GUEST

1. DIRECT BOOKINGS

- Reservation Forms

- Booking Confirmation

- Website and Social Media

2. ADVANCED CHECK-IN

- Registration Forms

3. PROTOCOLS

4. ON PROPERTY COMMUNICATION – SIGNAGE ETC.

5. GROUPS AND EVENTS

6. CORPORATE CLIENTS/BOOKERS – BUSINESS TRAVELERS



REGISTRATION FORMS: ONLINE AND 
MANUAL 

















GROUPS AND 
EVENTS

* UPDATE GROUP CONTRACTS

* REVIEW AND UPDATE BEO’S

* ENSURE ON-SITE CONTACT IS 
FAMILIAR WITH PROTOCOLS

* ENSURE ATTENDEE’S ARE BRIEFED 
PRIOR TO AND ON ARRIVAL

* APPROPRAITE SIGNAGE IN PLACE

* MONITORING OF ATTENDEE’S





CORPORATE CLIENTS/BUSINESS TRAVEL

REVIEW AND UPDATE CORPORATE CONTRACTS

ADVISE BOOKERS OF PROTOCOLS

GDS MESSAGING



TEAM MEMBERS
1. EMPLOYMENT CONTRACT

◦ Review 
◦ Update any clauses as necessary
◦ Team members sign off on any addendums
◦ Occupational, Safety and Health Standards (OSHA)

2. COVID NOTIFICATIONS : Back of House

3. STAFF BRIEFINGS
◦ Use to update 
◦ Review protocols
◦ Document who attended

4. PROTOCOLS
◦ Communicate protocols
◦ Ensure full implementation
◦ Signage

5. TRAINING
◦ Understand protocols
◦ Correct use of PPE’s
◦ Work with local Health Department
◦ Monitoring and re-training
◦ Document dates, attendance etc.



3rd PARTY SUPPLIERS

1. COVID NOTFICATIONS 

2. PROVISION OF THEIR PROTOCOLS

2. NOTIFY AND HAVE THEM ACKNOWLEDGE AND 
SIGN OFF ON  YOUR PROTOCOLS

5. REVIEW GUEST WAIVERS e.g. Watersports, Spa

6. MONITOR



TOUR OPERATORS/TRAVEL AGENTS

1. SEND YOUR COVID PROTOCOLS

2. ADVISE THEM OF ALL GUEST PROTOCOLS ON PROPERTY AND 
IN DESTINATION 

3. INCLUDE CLAUSE IN TOUR OPERATOR CONTRACT

4. ADVISE THEM TO POST PROTOCOLS ON THEIR WEBSITES AND 
TO ADVISE THEIR CLIENTS



REGULATORS etc.

1. KEEP ABREAST OF ANY CHANGES: LOCAL REGULATIONS, 
CDC, WHO etc.

2. ADJUST PROTOCOLS AND WAIVERS/CLAUSES AS NEEDED

3. DATE OF CHANGE TO BE NOTED 

4. ADVISE OF ANY CHALLENGES IN IMPLEMENTATION

5. KEEP A FILE OF ALL COMMUNICATION

6. INSURANCE COVERAGE ???



Contact Information
NICOLA MADDEN-GREIG

GROUP DIRECTOR OF MARKETING & SALES

nmg@courtleigh.com

mailto:nmg@courtleigh.com


Top 10 Things You Can Do
TODAY To Protect 
Your Hotel Business 
In The Age of Covid-19

REOPEN WITH CONFIDENCE, AND REDUCE YOUR EXPOSURE TO 
COVID-19 (AND SIMILAR) CLAIMS

Presented by
Larry Basham
General Counsel & COO
Elite Island Resorts



Today’s Goals….
•Understand your risks: What’s at stake?
•Build confidence with customers & suppliers
•Build a fortress around your hard-earned revenue
•Protect your hard-earned revenue
•Save time and resources by avoiding claims
•Add value to your business by limiting liability



The Challenges…
Hoteliers often afraid of scaring off guests with “legalese.”                                         

Get over it…gracefully.

The Covid-19 “Testing  Dilemma”:  The pitfalls of pre-arrival Covid-19 testing.

Insurance (and the lack thereof).

Embracing, exceeding, and capitalizing on your duty of care.

From hotelier to risk manager: Assigning someone to research, implement,     
and be in charge.

Turning information into ACTION: Where to Begin?



The Solutions…                                                                    
Top 10 Things You Can Do Today

1. Call Your Insurer to fully understand what IS 
and IS NOT COVERED with regard to Covid-19 
claims

2. Issue Limitation of Liability Errata to the 
Travel Trade

3. Issue Limitation of Liability Riders to T.O.s

4. Update Booking Terms and Conditions with 
Acknowledgement and Assumption of Risk / 
Limitation of Liability 

5. Publish Your Covid-19 Enhanced Protocols 
Information Online

6. Update Your Guest Registration Card with 
Acknowledgement and Assumption of Risk / 
Limitation of Liability

7. Review / Strengthen Your Forum Selection 
Clauses (ie, where they can/can’t sue you)

8. Train Staff and Document It!

9. Make Your Enhanced Protocol Efforts Visible 
and Continuous

10. Assign Someone to Research, Implement, and 
Be IN CHARGE of Managing Your Covid-19 
Risk Management Plan

Building a Fortress Around Your Revenue:



Contact Information

Larry Basham
General Counsel & COO
Elite Island Resorts
E.   lbasham@eliteislandresorts.com
W.  EliteIslandResorts.com

@EliteIslandResorts #EliteIslandResorts

ANTIGUA BARBADOS
Hammock Cove Antigua The Club Barbados Resort & Spa
St. James’s Club & Villas
Galley Bay Resort & Spa                    THE GRENADINES
The Verandah Resort & Spa               Palm Island Resort & Spa
Pineapple Beach Club Antigua

PANAMA
ST. LUCIA                                          Los Establos Boutique Inn
St. James’s Club Morgan Bay

Thank You!
IMPORTANT NOTICE:  This presentation is for general information purposes only.  Nothing in 
this presentation creates an attorney-client relationship (or any other type of contractual or 
legal relationship) between the presenter and any other party whatsoever.  This presentation 
does not replace or supersede sound legal advice from an attorney in your jurisdiction.  The 
ideas and potential solutions presented do not form an exhaustive list.  Always consult with a 
qualified attorney in your jurisdiction.  

mailto:lbasham@eliteislandresorts.com
http://www.eliteislandresorts.com/


Thank You for Attending!

CHTA COVID-19 Resource Center: 
caribbeanhotelandtourism.com/covid-19/

Get in Touch!
Join our Mailing List

membership@caribbeanhotelandtourism.com
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