
WEBINAR TO BEGIN MOMENTARILY…





Please post your questions via the Q&A box. 
Questions will be addressed at the end of the session. 

The on-demand video recording of today’s 
presentation will be distributed within 48 hours of 
the webinar. A copy of the presentation and any 
support materials can be found in the Members' Only 
portal.

This session is scheduled through
11:15AM ET (12:15PM AT).



#CHTALive

CHTA Strategic Partners



Marketing Tools to Build
Customer Trust

Open to CHTA Members & Non-Members

www.caribbeanhotelandtourism.com

First
Receive CARPHA Stamp

Second
Receive WTTC Stamp & CHTA Recognition

(if applicable)



www.caribbeanhotelandtourism.com
Open to CHTA Members & Non-Members

Training Resources



www.caribbeanhotelandtourism.com

Travel Protection Plan Administered 
by Trip Mate



Your membership helps us continue our work 
to safeguard the industry and build towards a 

strong recovery.

Join the #MyCHTA community!
Membership@CaribbeanHotelandTourism.com

www.caribbeanhotelandtourism.com

CHTA Membership





New Travel Requirements - Canada

• Effective as of January 7, 2021

 Air travelers 5 years of age or older, regardless of citizenship, must provide proof of a negative laboratory COVID-19 
molecular test result to the airline prior to boarding international flights bound for Canada. 

 Test must be taken within 72 hours of your scheduled departure (evidence of test results must be retained for the 14-day 
period that begins when entering Canada).  The negative laboratory test must include:

 Traveler’s name and date of birth
 Name and civic address of the laboratory/clinic/facility that administered the test
 The date on which the test was conducted
 The method of test conducted
 The test results

 Travelers must use ArriveCan before checking at the airport to submit:
 Travel and contact information
 Quarantine plan for a 14-day period (quarantine is mandatory even with a negative test result)
 COVID-19 symptoms self assessment

 At this time, proof of vaccine will not replace a negative test result.
Source: https://travel.gc.ca/travelling/health-safety/travel-health-notices/221

https://travel.gc.ca/travelling/health-safety/travel-health-notices/221


New Travel Requirements - UK

• Effective as of January 15, 2021

 All residents and travelers (except children under 11) – that are legally permitted to travel internationally - entering the UK 
provide proof of a negative COVID-19 PCR test before their planned departure to the UK.

 Test must be taken up to 3 days before departure.  Traveler must find a test provider that can meet the standards for pre-
departure testing (meet performance standards of ≥97% specificity, ≥80% sensitivity at viral loads above 100,000 copies/ml).  
Applicable tests include:
Nucleic acid test, including a polymerase chain reaction (PCR) test or derivative technologies, 

including loop-mediated isothermal amplification (LAMP) tests
Antigen test, such as a test from a lateral flow device

 If you arrive in England from anywhere outside the UK, Ireland, the Channel Islands or the Isle of Man you will need to self-
isolate for 10 days.

 48 hours before arrival, travelers must provide journey and contact details by completing the online passenger locator form.

Source: https://www.gov.uk/guidance/travel-advice-novel-coronavirus

https://www.gov.uk/guidance/travel-advice-novel-coronavirus


New Travel Requirements - USA

• Effective as of January 26, 2021
 All air passengers, 2 years of age or older, arriving to the US from a foreign country must get tested no more than 72 hours 

before their flight departs and present the negative result of a WHO recognized negative NAAT or antigen test or 
documentation of having recovered from COVID-19 to the airline.

 Update CDC’s inbound testing requirement and develop a plan on CDC-recommended quarantines. The executive order 
states that, to the extent feasible, inbound international travelers are required to comply with CDC recommendations to 
quarantine for 10 days upon arrival or seven days with proof of a negative COVID-19 test. However, the executive order only 
directs relevant federal agencies to promptly develop a plan for how they could require travelers to comply with CDC 
quarantine guidelines.

 A negative test result is still needed even if the trip is shorter than 3 days. A viral test done in the US can be used to fulfill the 
requirements of the Order as long as the specimen was taken no more than 3 days before your return flight departs.

 Any flight entering the US, even for a connection, will require testing before departure.

 All air passengers traveling to the US, regardless of vaccination or antibody status, are required to provide a negative COVID-
19 test result or documentation of recovery.

Sources: https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-protecting-the-federal-workforce-and-requiring-mask-wearing/ & https://www.cdc.gov/coronavirus/2019-
ncov/travelers/testing-international-air-travelers.html

https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-protecting-the-federal-workforce-and-requiring-mask-wearing/
https://www.cdc.gov/coronavirus/2019-ncov/travelers/testing-international-air-travelers.html




Challenges

o Limited health 
facilities and resources

o Lack to conduct 
volume PCR tests

o Availability of 
equipment, test kits, 
reagents and 
processing capabilities

Capacity

o Sudden cancellations as a 
result of misunderstanding 
or concerns on test 
availability

o Increased costs to 
travelers

o Uncertainty

Loss of 
business

o Forced hotel closures

o Unemployment

o Hinders the multiplying 
effects of tourism 

oAncillary tourism services 
limited to local spend  

o Tax revenues to 
government

Extended 
economic impact



Peter Cerdá
Regional Vice President
The Americas



Summary 2020

Region 2020 Demand 
vs 2019

2020 Capacity 
vs 2019 2020 Profits

World
-66.3% -57.6% -$118.5b

• Worldwide strong demand contraction (estimated 66%)
• Countries have not taken coordinated measures, thus exposing differences in the recovery paths of these markets.
• Countries are not recovering air connectivity at the same pace. Domestic markets are leading the recovery path, meanwhile, 

international markets are not recovering as fast as was expected. 
• Government support has helped maintain airlines a life.  
• The vaccine is a reality. Financial markets are reacting to the news.

Latin America & Caribbean -64.0% -60% -$5.0b
• Airlines in the region have received little government support, leading to bankruptcies, and COVID-19 containment has been 

challenging. 
• Some key markets have remained open and air travel has been helped by the opening of borders with a negative COVID19 test 

requirement rather than quarantine. However, vaccine distribution and vaccination may be a little behind more developed 
markets, leading to a more delayed recovery in financial performance.



COVID-19 in the Americas
• Majority of countries were closed/ restricted for 8+ 

months
• Second wave of border closure/ restriction

• Less than 1% of financial aid has been given by 
Latin American or Canadian Governments
• 3 airlines in chapter 11 and 6 have seized operations

• Lack of harmonized measures implemented  by 
Governments
• Federal vs. Provinces / Municipalities

• Restart hurdles  – ATS & airport capacity



Air Transport plays a vital role in the recovery process

Vaccine roll-out: Silver bullet

But widespread roll-out will not 
happen until at least the middle of 
2021- need a bridge

COVID-19 testing is that bridge. The risk of 
importation is already very low – testing 
makes it even lower
- UK, CA, USA testing requirements.
- Testing capacity in the Caribbean.
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The Caribbean expected recovery to 2019 levels by 2024
With a vaccine or testing could be sooner by late 2023.

Source: IATA/Tourism Economics ‘Air Passenger Forecasts’ October 2020

Coronavirus crisis 
intensifies with lasting 

impact

Baseline  Scenario

Quicker return to pre-
coronavirus trends

Index 2019 = 100

Range of uncertainty



Industry Restart 2021
Overall objective

“By end of 2021, to support the 
industry in successfully

removing  all quarantine 
measures on international 

travel”



Thank you

• Peter Cerdá
• Regional Vice President, The Americas

• cerdap@iata.org
• www.iata.org
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CARPHA’s Testing 
Requirements and 

Capacity Challenges, 
Vaccine Updates 

Presented by: 
Dr. Joy St. John
Executive Director



Outline

Covid-19 tests
Administration of tests and typical costs
Testing capabilities
Travellers’ requirements
COVID-19 prevention and control measures
Advice for quarantine within the region
Vaccines: Overview of anticipated roll-out within the region
Testing in CMS
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COVID-19 Tests
 FDA has authorized 

more than 225 
diagnostic tests for 
COVID-19 since the 
start of the pandemic
WHO outlines 

situations where 
Ag rapid tests should 
not be 
used e.g. airport/borde
r screening 
at PoE, places with 
zero or 
sporadic cases, persons 
without 

l  

Type of test PCR-based Serology-based (ELISA) Rapid test (antibody- or 
antigen-based)

Overview

Molecular based test, 
specialized equipment, 
training and skilled staff 
required, Gold standard 
for detection of active 
SARS-CoV-2 infection, 

TAT in days

Method identifies levels of 
antibodies 

produced, specialized 
equipment, training and 

skilled staff required
Presence of antibodies is not 
synonymous with protection 
against SARS-CoV-2 , TAT in 

hours

Antigen (Ag) tests directly 
detect the SARS-CoV-2 virus 

antigen(s), Antibody (Ab) tests 
detect one or more types of 
antibodies produced by the 

host; easy to use, no 
specialized equipment, lower 
skill requirement, at Point of 

Care, TAT in minutes

Effectiveness

Highly recommended, 
Sensitivity and Specificity 

>95%,
Ability to obtain positive 

results up to 10 days 
from the onset of 

symptoms

Not recommended, Possible 
cross-reaction with other 
coronaviruses other than 

SARS-CoV-2,
Detectable levels of 

antibodies only appear after 7 
days from the onset of 

symptoms

Not recommended as first line 
of diagnosis,

Low sensitivity and specificity 
<80%,

Detects viral proteins that are 
excreted during the first 5 

days after the onset of 
symptoms

Published peer-
reviewed 
performance

Yes Yes, limited Yes, limited

Evidence of cross-
reactivity with 
other coronaviruses 
(229E, NL63, OC43, 
HKU1)

No Yes or Unknown Yes or Unknown

Food and Drug 
Administration 
(FDA)clearance

Yes - 206 Yes - 69 Yes - 13

Evidence 
of endorsement by 
WHO, PAHO or any 
other international 
public health 
agency

Yes No Yes, under specific conditions



Administration of Tests 
and Typical Costs

Picture from UCDavis Health (2020)

The sample for COVID-19 testing should be 
taken by a trained, healthcare professional via 
a nasopharyngeal swab

• Involves introducing a long swab into the 
nostril until the back of the throat to take a 
sample of the cells

Nasopharyngeal swabs have fewer false negative results than 
other diagnostic tests or samples from throat swabs or saliva



Administration of Tests 
and Typical Costs

• The cost of COVID-19 tests 
varies from country to 
country

• Prices can also be 
different depending on 
person's status –
e.g. citizen, international 
traveler

The above image shows the range of prices for COVID-19 PCR test from the top 
two largest hospitals from each state and D.C. in USA.



Testing Capabilities
 Capacity Within the Region –

22/26 CMS have capacity at the 
national level to perform 
COVID-19 testing using PCR-
based tests; several CMS have 
multiple laboratories including 
in the private sector approved 
to perform COVID-19 testing
 Shoring Up Capacity – CARPHA 

continues to provide 
confirmatory testing for 17 
CMS; the regional laboratory 
network – CariPHLN helps sister 
laboratories enable sharing 
limited resources among those 
using identical testing platforms



Travelers' Requirements









Advice for 
Travellers:
COVID-19
Prevention 
and 
Control



Advice for 
Travellers:
COVID-19
Prevention 
and 
Control



Advice for Quarantines 
within the Region

• CARPHA recommends the quarantine of all contacts of individuals 
with a confirmed or probable COVID-19 test at home, hotel, 
government facility for 14 days from their last exposure.

• It is critical that persons in quarantine are monitored to 
ensure complianceRecommendations for quarantine of travellers:

• Remain in designated hotels or accommodation facilities only
• Restrict to a specific geographical area
• Restrict activities or excursions
• Follow all other public health protocols, hygiene, and preventive measures during quarantine
• Produce a negative PCR test result to exit quarantine



Vaccines: Overview of 
Anticipated Roll Out Within the Region 

• Caribbean countries that have approved vaccines:
• Bermuda, Turks & Caicos, Cayman Islands, Montserrat (Feb): Pfizer-BioNTech
• Anguilla, British Virgin Islands: AstraZeneca + Oxford vaccine

• Vaccines expected to be available via COVAX in February:
• AstraZeneca + Oxford University (manufactured with SK Bio)
• Serum Institute of India + AstraZeneca + Oxford University + Fiocruz (Covishield)
• Moderna & NIAID

• Expected in March:
• Sinovac R&D Co. Ltd (CoronaVac, China)
• Sinopharm + Beijing Institute (SinoVac, China)

• Expected in May: Janssen Pharm (J&J)
• Pending review (no date given): Gamaleya Research (Sputnik V)
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Testing in CMS
Based on the information received from 6 
CMS:
• All countries use PCR
• Three (3) use both PCR and Rapid Antigen 

testing

• All countries provide testing for non-
symptomatic persons

• 5 out of 6 countries have turnaround 
time for testing – 24 to 48 hours

*Length of time to get an appointment varies
• Immediately/ within 24 hours/ 24-48 hours/ 2-3 

days prior to travel/ make appointment 1 week 
in advance

*Information from 5 countries



Testing in CMS

Based on the information received 
from 6 CMS:

• The cost of COVID-19 test ranges 
from $US40 to $US200

The majority of countries do not 
have testing facilities for departing 
or in transit passengers at airports
Based on information from 5 CMS



NICOLA MADDEN-GREIG: 1ST VICE PRESIDENT CHTA AND 
GROUP DIRECTOR OF MARKETING & SALES: THE 
COURTLEIGH HOSPITLAITY GROUP.

http://chta.informz.net/z/cjUucD9taT05ODE2Njk1JnA9MSZ1PTExMDc0MDQ5MjQmbGk9ODM2NTI0MDE/index.html


IMPACT OF THE POLICY 

• SUPPORT FOR TESTING, MASKING AND SOCIAL DISTANCING PROTOCOLS BEING 
ADVANCED 

• CARIBBEAN’S DEMONSTRATED COMMITMENTS TO HEALTH SAFETY STANDARD AND 
CONTAINING COVID-19

• CONCERNS ABOUT THE MANDATORY QUARANTINE MEASURS FOR INCOMING 
INTERNATIONAL TRAVELERS

Mike Blake / Reuters



IMPACT OF THE POLICY 

*TWO (2) MILLION RESIDENTS WHOSE LIVELIHOODS ARE 
DEPENDENT ON TOURISM, FINDING A WAY FORWARD TO 
DEAL WITH THE NEW POLICY IMPACT IS PARAMOUNT FOR 
OUR INDUSTRY, GOVERNMENT AND ENTIRE REGION. 
*CANADA, USA AND THE UK/EUROPE REPRESENT 77% OF 
THE INTERNATIONAL ARRIVALS TO THE CARIBBEAN, and 
over 90 percent for many of the region’s jurisdictions
* MANY CARIBBEAN NATIONS STATES LIMITED CAPACITY 
TO CARRY OUT TRAVEL RESTRICTIONS AND COST 
IMPLICATIONS TO DESTINATIONS AND ACCOMMODATION 
SECTOR, PARTICULARLY SMTE’S

47%

11%

19%

23%

Share of Stop-over Arrivals to the 
Region 

USA

CANADA

UK/EUROPE

OTHER



Key Communications in Response to New 
Travel Restrictions
* Position statements sent to Canada, the UK and the USA*
* Communications with WTTC and CTO
* Communication to Caricom Heads of Government
* Communication to Ministers of Tourism  and Health
* Key Partnership with IATA and CARPHA
* Communications with Directors of Tourism and NTA’s Executives 
* Initial Press Release following announcements 



Areas of Collaboration/Advocacy
• COLLABORATION BETWEEN GOVERNMENT AND HOTEL ASSOCIATIONS

Task Force 
Volume Purchasing: CHTA sourcing of Antigen tests
Insurance, Permits and Import Duties
Fast Track Training and Certification of Additional Testing Labs
Establish Easily Accessible Testing and Collection Site
Increasing the Availability of Testing Equipment, Reagents and Medical Supplies by advocating for rescinding of 
the temporary rule on export restrictions by the U.S.

• COLLABORATION WITH OTHER PRIVATE SECTOR ASSOCIATIONS
• QUARANTINE AND ISOLATION FACILITIES
• VACCINATION POLICY

(Image: Getty Images)



How Hoteliers are Adapting to New Protocols
* COMMUNICATION: 

◦ Trade
◦ Partners 
◦ Consumers
◦ Internal

* CAPACITY BUILDING:
◦ Supporting Small and independent Hotels 
◦ Subsidized or Free Testing
◦ Distressed Rate
◦ Covid Quarantine Hotels
◦ Insurance: CHTA Trip Mate

* PARTNERSHIPS:
◦ Local Labs and Health Centres
◦ Transportation Providers



How Hoteliers are Adapting to New Protocols

* ENHANCED PROTOCOLS with technology
◦ Appointment Portals
◦ Tracking Apps
◦ QR Codes

* SAFETY AND LEGAL IMPLICATIONS
◦ Collection site
◦ Type of Test 
◦ Waivers/Disclaimers and Contracting



Contact Information
NICOLA MADDEN-GREIG

1ST VICE PRESIDENT – CHTA

GROUP DIRECTOR OF MARKETING & SALES 

@nicolamaddengreig

nmg@courtleigh.com

mailto:nmg@courtleigh.com


Thank You!
This Thursday Join Us:

www.caribbeanhotelandtourism.com



Get in Touch!
membership@caribbeanhotelandtourism.com

@CHTAFeeds

@CHTAFeeds

@CaribbeanHotelandTourismAssociation

Caribbean Hotel and Tourism Association
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