
Ms. Andria Grosvenor,
Deputy Executive Director (Ag)
Caribbean Disaster Emergency
Management Agency (CDEMA)

Dr. Lisa Indar,
Director of Surveillance,

Disease Prevention
& Control Division,

Caribbean Public Health Agency
(CARPHA)

Jennifer Nugent-Hill,
Director Governmental & 

Community Affairs,
Tropical Shipping

Stanley W. Smith,
CPA, Principal,

Smith Orloff & Associates



Travel Protection Plan 
Administered by Trip Mate

www.caribbeanhotelandtourism.com



Exclusive Membership Offer



Your membership helps us continue our work 
to safeguard the industry and build towards a 

strong recovery.

Join the #MyCHTA community!
Membership@CaribbeanHotelandTourism.com

www.caribbeanhotelandtourism.com

CHTA Membership



Ms. Andria Grosvenor,
Deputy Executive Director (Ag)
Caribbean Disaster Emergency
Management Agency (CDEMA)

Dr. Lisa Indar,
Director of Surveillance,

Disease Prevention
& Control Division,

Caribbean Public Health Agency
(CARPHA)

Jennifer Nugent-Hill,
Director Governmental & 

Community Affairs,
Tropical Shipping

Stanley W. Smith,
CPA, Principal,

Smith Orloff & Associates



Caribbean Hotel & Tourism Association   

jnugent-hill@tropical.com

Tips  for a  Business Continuity 
Plan



Emergency Management  & Business 
Continuity Planning ??



Disasters – Hurricanes & Pandemics



… the 
Perfect 
Storm-
How to 

Control the 
Outcome…

What is a Business Continuity Plan 
(BCP)

What’s disaster management? 

What’s resiliency by your industry  
standard ?

Do you know who is in charge?



1st Things First 

CONDUCT RISK 
ASSESSMENT (RA)

CONDUCT BUSINESS 
IMPACT ANALYSIS (BIA) 

TO THE RISKS IDENTIFIED

DEVELOP THE BCP WITH 
THE BUSINESS PROCESSES 

IN MIND  MOST 
VULNERABLE – BE IT, 
HUMAN RESOURCES, 

SUPPLY CHAIN, BUSINESS 
LOCATION, ETC. 

TEST THE PLAN 
AND FILL THE 
GAPS FROM 

THE EXERCISE



Characteristics 
of a Basic BCP

Workable – ask your fist line staff for input

Cost effective – in relation to being caught unprepared and long 
down time

Easy to maintain – keep it simple & flexible

Sample Plans – check your local Disaster Management  Agency 
or CHTA & CDEMA’s websites, CDC sites
-

Business Continuity Planning Process Diagram - Text Version
Credit- FEMA.gov

https://www.ready.gov/sites/default/files/chart_business_continutity_plan_0.txt


A few 
things to 

consider…

Breakdown in communication is often very difficult 
barriers to overcome- rumors & bad info spread 
quickly – so public-private partnerships a must

In pandemic cases - be in the know  !  Get informed  
- stay close to public partners – build up trust

Handling conflicts and avoiding unnecessary 
confrontations – Be transparent – Share the Facts

Strength by  industry associations  CHTA is 
encouraged



…the Perfect Storm…
• Define the moment – it’s what you do next 

that counts

• Know your critical business processes –
Must do a risk analysis – it’s the first thing

• Establish your crisis management procedures 
and train the individuals responsible in 
advance – plan for the worst- case scenarios

• The media can be your best friend or your worst 
enemy - tips on communication strategy

• Have a media strategy – you control the talking 
points

• Social media isn't just a text message or 
Facebook alone- all messages are equal 
opportunity for social media to get access to-
and remember it lives on in the cyber world



Crisis 
Communication 

tips

HOW we 
communicate -

type of  medium 
used i.e., print 
media versus  
social media

Identify WHO must 
be a part of the 

communication team 
– and train them ! 

Know WHAT needs to be 
said about the crisis/event  

and stick to it (create 
talking points) and change it 

only when the situation 
warrants it

Know WHEN
to 

communicate 
with 

stakeholders
including the 
general public



Recommendations  
for  Response 
Planning 
“Preparing a  BCP for a pandemic cannot be done in 
isolation- you must factor in the whole community –
pandemic spreads!” 

Content Credit-2019White Paper by MIR3,Inc. “Pandemic Business Continuity”…



Summary…

Prepare  and prepare ! !

Exercise your BCP with staff/suppliers

Build culture of preparedness – for when 
seconds count

Take Care Of Your Staff  and They Will Take 
Care Of Your Business  

Hurricanes, Pandemics, Cyber hackers, 
earthquakes, volcanoes  and even the Media 
collides causing a Perfect Storm ! Be ready.



The Cost Is Too High To NOT Have A BCP!!!

HAITI - EARTHQUAKE 2010















Health Impact of Hurricanes

• Depending on extent of 
disaster, potential reduction in 
medical care services

• Increase in food, water and 
vector borne diseases

• Physical injuries

• Mental health of victims and 
responders

https://time.com/5673532/hurricane-dorian-bahamas-disease/

https://time.com/5673532/hurricane-dorian-bahamas-disease/


















• Team members should be apprised of the existing preparedness plan and their relevant roles and responsibility

• Training session/drills/exercises are recommended.

Considerations when developing 
Evacuation Plan 
• Communication with Guests and Team 







HURRICANE SEASON 2021
RESPONSE MECHANISMS  FOR CONSIDERATION OF 

THE TOURISM SECTOR
Ms. Andria Grosvenor,

Deputy Executive Director (Ag), CDEMA



The Caribbean Region is…

Characterized as 
a highly 

vulnerable 
region with a 

long history of 
devastating 

hazard impacts 
that repeatedly 

derail socio-
economic 

development 
and growth

Frequently 
impacted by 

hydro-
meteorological 

hazards -
hurricanes, 

tropical storms, 
floods and 
droughts

Affected by 
earthquakes and 

volcanic 
eruptions 

though not as 
frequently but as 

equally 
devastating

Emerging trans-
boundary 
threats-

epidemics/pand
emics terrorism, 
sargassum,climat

e change  



Damage caused by storms
The Caribbean (29 countries and territories):damage caused 
by storms, 1973-2017  

(Billions of dollars) 

Source: Economic Commission for Latin America and the Caribbean (ECLAC), on the basis of Centre for Research on the Epidemiology of Disasters (CRED), Emergency Events 
Database (EM-DAT) [online] www.emdat.be, and assessments by ECLAC and the World Bank.
Anguilla, Antigua and Barbuda, Barbados, Bahamas, Belize, Bermuda, British Virgin Islands, Cayman Islands, Cuba, Dominica, Dominican Republic, Grenada, Guadeloupe, Guyana, 
Haiti, Jamaica, Martinique, Montserrat, former Netherlands Antilles, Puerto Rico, Saint Kitts and Nevis, Saint Martin, Saint Lucia, Saint Vincent and the Grenadines, Sint Maarten, 
Trinidad and Tobago, Turks and Caicos Islands, United States Virgin Islands.



Economic Losses Poverty and Disasters 1998-2017



Hurricane Season 2021
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• 1-4 degrees by century’s end
• 30-98% of days annually 

will be ‘hot’ by the 2090s
• Only 2%  ‘cool’ by the 2080s

…even hotter 
times

…even drier 
conditions

• Still variable but less
• ~40% drier.
• Shorter rainy season
• Longer,  more severe 

droughts

1

2

Taylor et al  
(2013)

(Taylor 2017)

Foretelling of a future marked by the Unprecedented





The Caribbean 
Resilience 

Framework 
(2018)

Pillar 1: Social Protection for 
the Marginal and Most 
Vulnerable
Pillar 2: Enhancing Economic 
Opportunity
Pillar 3: Safeguarding 
Infrastructure
Pillar 4: Environmental 
Protection
Pillar 5: Operational 
Readiness and Recovery
Nine (9) areas which cover 
the enabling environment



Conceptual Framework for the Regional 
Response Mechanism (RRM)
National 

Disaster Plans

Regional 
Coordination 

Plans

Specialized 
Plans

Caribbean 
Development 

Partners Donor 
Group

MOUs
SOPs

Agreements
Acts of 

Parliament

CARICOM Disaster 
Relief Unit (CDRU)

CARICOM 
Operational Support 

Team (COST)

CARICOM Damage 
Assessment and 

Coordination (CDAC)

Rapid Needs 
Assessment Team 

(RNAT)

Regional Search and 
Rescue Team 

(RSART)

Technical Teams

Four (4) Sub-
Regional Focal 

Points

Four (4) Sub-
Regional 

Warehouses

CDEMA Coordinating Unit (CU)
Regional Coordination Center (RCC)

REGIONAL 
RESPONSE 

MECHANISM 
(RRM)
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SUB-REGIONAL STRUCTURE



RRM – Regional Coordination Operational



Regional Level Coordination- Example
Multi-Sectoral Coordination – COVID-19

28



CDEMA’s Sub-regional Organisation



Levels of DRM Implementation in the Caribbean Tourism Sector

Strategic Level (policy): Government, line 
ministries, development agencies, regional 

organisations  e.g. MOT, CDEMA, CTO, CHTA

Tactical level: (implementation) Destination 
managers, national representative associations, 

sub-regional authorities 

Operational level: (on the ground) Business 
managers, developers, staff, local authorities

Community/ Local Level (on the ground)

Individual and Family Level  (on the ground)

Modified from Simpson and Gladin, 2008



National Level Coordination

31

NEOC:
All members, including
Tourism Liaison
Officer

Representative
from TEMC at

NEOC

Tourism Emergency Operations Centre (TEOC)

Support and
Security Personnel

TEOC Chairperson
Ministry Of(
Tourism) Telecommunications

Sub -committee

Damage and Needs
Assessment

Sub -committee

Relocation,
Evacuation and

Shelter
Sub -committee

Public Information
Sub - committee

( CCs )
Accommodation, Food and Beverage Service,
Transportation, Recreation & Entertainment,

Travel Trade, Tourism Services &
Other Tourism Sector Members

National
Level

Source: Adapted and modified from the Multi-hazard Contingency Planning Manual (MHCPM) for the Caribbean Tourism
Sector (2009), p. 37. Modified from: Caribbean Disaster Emergency Response Agency (CDERA).



Some Hurricane Season 2021 Considerations

People
Plant

Processes

COVID-19
Protocols

Shutdown 
Procedures

Communications Tourist Impact 
Management

Psychosocial 
Support

Hotels, Suppliers  
and the 

Community



NAVIGATING INSURANCE AHEAD OF THE NEW HURRICANE SEASON
STORM PREP - A SHORT CHECK LIST

SMITH ORLOFF & ASSOCIATES
Loss Consultants to the Caribbean

CARIBBEAN HOTEL & TOURISM ASSOCITION



International Insurance Loss Consultants
Tel: 340.690.4880 / Email: smith@smithorloff.com



STORM PREP – GENERAL COMMENTS

Know Your Property

Inspect and verifying your property’s condition before hurricane season arrives and fix or 
replace building areas that can allow significant damages, such as roofing conditions and 
especially window deficiencies and the like, which can allow wind driven rain damages, a 
typical exclusion.   With prior loss experience plan on protecting your property and if possible 
store plywood for board ups and sand bags for flooding.

Help Your People

If your business is affected by a storm, it’s almost certain that your employees and their 
families will be too. Before a storm, help employees prepare, including plans on getting them 
to safety.  During and after a storm, stay connected with them and be ready to support with 
humanitarian assistance, including guidance on how they can manage their own insurance 
claims.



STORM PREP – GENERAL COMMENTS

Business Continuity Plan & Supply Chain Network

A storm could affect your operations, your suppliers’ operations, and critical infrastructure, including 
power, telecommunications, roads, airports, and seaports. Know the specific locations of your 
suppliers — and their suppliers — so you can better ensure business continuity. Also consider 
alternate suppliers and shipping methods to prevent or limit disruptions to your supply chain.

Understand your Insurance Coverage & claims processes

Every storm can cause its own unique damage and bring with it questions about property policy 
coverage, but based upon past loss experience identify your high-risk areas and before a storm 
arrives check your coverages.  Make sure you understand key definitions, sub-limits for flooding and 
other coverage areas and other terms in your policy. 

Due to varied terms and conditions in insurance policies, polices should be fully vetted prior to 
hurricane season addressing sums insured and coverages for known problem areas, and especially 
those areas open to possible interpretation by insureds, insurers, and legal counsel.

For larger properties establish a framework and protocols with your broker/ insurers for filing a 
claim after the storm passes.

https://www.propertycasualty360.com/2017/09/06/business-continuity-plans-technology-help-business/
https://www.propertycasualty360.com/2014/09/22/3-essential-steps-to-quantify-supply-chain-risk/


CRITICAL AREAS OF INSURANCE FOR ANY HOTEL 



Overview
Understanding and Making Sure That Insurance Coverage 

Is Appropriate & Avoid Pitfalls Before The Loss Occurs

To Facilitate A Policy Review - Typical Policy Sections {detailed in subsequent slides}

• Covered Property & Business Interruption (including Extra Expense)
• Limits of Coverage
• Covered Perils
• Policy Conditions / Coverages



Covered Property 
• Building 
• Contents (Equipment, Furniture, Stock/Inventory)
• Fixtures & Fittings
• Business Interruption and Extra Expense

Limits of Coverage

Covered Perils (the Risks Being Insured)
• All Risk vs. Named Peril
• Windstorm, Flood, Earthquake, Volcanic Action
• Wind Driven Rain (a typical exclusion)
• Collapse
• Subsidence & Land Slippage

Understanding and Making Sure
That Insurance Coverage Is Appropriate and Avoiding Pitfalls 

Before The Loss Occurs



Policy Conditions / Coverages
• Replacement Cost vs. Actual Cash Value (and right to depreciate)
• Holdbacks / Buyouts
• Averaging Clause / Coinsurance (underinsured) 
• Agreed Value Endorsement
• Automatic Reinstatement
• Public Authority / Ordinance / Code Upgrade
• Loss of Off-Premises Power & Water
• Professional Fees - Architects & Engineers in Reconstruction
• Foundations, Walkways, Roads & Landscaping
• Consequential Business Interruption
• Extended Business Interruption Coverage
• Deductibles For Windstorm, Flood, Earthquake, Volcanic Action (separate sums insured per building)
• Debris Removal Limitations
• Appraisal vs. Arbitration Clause



Business Interruption Loss & Extra Expense

• Establishing the Limit of Insurance
– Net Income Plus Continuing Expenses
– Ordinary Payroll Expense Exclusion
– Address Costs to Stay In Business & Mitigate- Extra Expense

• Have a Plan
• Preparing and Presenting the Claim
• Restoration Period



Policy Cost Containment Considerations

• Use of higher percentage deductibles

• Address what the risks of damage are to different property 

• Evaluate damages from prior storms to see what might not 
need to be insured for windstorm or other catastrophic 
losses

• At same time address updated replacement costs to see if 
any property segment is over-insured or in the alternative 
under-insured to avoid being penalized



Get in Touch!
membership@caribbeanhotelandtourism.com

@CHTAFeeds

@CHTAFeeds

@CaribbeanHotelandTourismAssociation

Caribbean Hotel and Tourism Association
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