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•Enhance participants' understanding of the 
importance of continuity planning

Objective

• Highlighting the critical components of the 

contingency planning process and the 

importance of understanding the local hazard 

environment
• Sharing continuity planning tools that can be 

used to develop tailored Business Continuity 
Plans that are consistent with the industry 
standards and best practices

• Addressing how to use tools to prepare for, 
respond to, and recover from disruptions

• Providing detailed, step-by-step training needed 
to establish a business continuity program

Was achieved by:

Provide a 
comprehensive 
overview and 
understanding of 
the business 
continuity process 
through practical 
tools and 
techniques that 
businesses can use 
to examine areas 
that could affect 
operations

Overall 
purpose



REGISTRATION 
VS 

PARTICIPATION 

165 persons 
registered

55% of participants 
came from 
Bahamas, Trinidad 
and Tobago and 
Barbados

40% of registered 
participants were in 
accommodation 
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Workshop promoted through

National Disaster Offices in 
CDEMA Participating States

OAS Country Offices

CHTA Membership/ 
Stakeholders 



4 

SESSIONS

Business Continuity 
Planning for Small Tourism 

Enterprises



Session 1

•Context-setting and continuity of operations 
foundational elements

•Hazards, Tourism Sector and Continuity of 
Operations

•Vulnerability Assessment 

•Business Impact Analysis 

5 October

Session 2

•Business Continuity Strategies

•Strategies for Reducing Risk

•Relationship with business impact analysis, 
continuity of operations and contingency 
planning 

•Overview of Business Contingency Plan 
template

12 October

Session 3

•Developing Business Continuity Plans using the 
template 

•Roles and responsibilities of the 
implementation teams

• Impact levels and associated emergency 
procedures 

19 October

Session 4

•Validation of the Business Continuity Plan

•Awareness, training and education

•Plan maintenance and improvement

26 October



HOW?

POWERPOINT 
PRESENTATIONS 
provided participants with 
the theory

INTERACTIVE POLLS to 
get feedback from 
participants and perform 
learning checks

CASE STUDIES AND 
PRACTICAL EXAMPLES 
demonstrated how to apply 
the concepts and tools

INDIVIDUAL/GROUP 
EXERCISES for participants 
to apply what they have 
learned



The Team

Evangeline Inniss-Springer
Director of the Disaster Risk Reduction Centre, the 

University of the West Indies. 

Dr Inniss-Springer is a Certified 
Emergency Manager (CEM) and 
Certified Continuity Manager (CCM) 
with over 25 years experience in the 
disaster risk management. She has 
received training in Emergency 
Management from the International 
Association of Emergency Managers 
and in Business Continuity 
Management from the Institute for 
Business Continuity Training. 

David C. Smith, PhD 
Coordinator, Institute for Sustainable Development and 

Director of the Centre for Environmental Management 

(CEM). 

Dr Smith has many years of experience in 
academia, civil society, the private sector 
and the United Nations, focusing on 
Sustainable Development, Biodiversity 
Conservation, Climate Change, and 
Disaster Risk Reduction. He initiated 
Jamaica's first debt-for-nature swap and 
played a key role in establishing the 
Jamaica National Parks Trust Fund and 
the Environmental Foundation of 
Jamaica. 

Jeremy Collymore
Independent Consultant and Honorary Research 

Fellow, Institute of Sustainable Development, 

University of West Indies

A Geographer with training in Environmental 

Design and Planning, he served as the 

Executive Director of the Caribbean Disaster 

Emergency Management Agency from 

1991 until 2013. He has enjoyed over 30 

years of service in the field of Disaster Risk 

Management, functioning in various 

capacities that involved research; teaching; 

programme design, implementation and 

review; policy development and operations 

management.



Deika Morrison

Economist and Environmental Scientist

With years of experience working in the 

public sector, between 1998 and 2000, 

while working for the National Water 

Commission, she developed a pilot 

project proposal for revenue collection in 

delinquent inner-city communities. She 

also initiated, structured and facilitated 

implementation of a water supply joint 

venture project and participated in the 

formulation of the Water Sector Policy.

Sheniah Armstrong-Jones

Emergency Management Strategist

Experienced in disaster contingency operations 

and business continuity, recovery, and resiliency 

principles. Mrs. Jones is International Association 

of Emergency Managers Certified and a 

Certified Continuity Manager.  With over 15 

years of experience in the field, Sheniah has 

had the privilege of working with many English-

Speaking Caribbean countries to develop CDM 

Strategies; aimed at risk reduction and to lessen 

recovery time post impacts.

The Team



Workshop 

Agenda

Plenary 
Sessions

• Hazards, Tourism Sector and 
Continuity of  Operations

• Vulnerability Assessment – Analyzing
and Prioritizing “My Vulnerability”

• Building the Bridge- From Theory to 
Reality: Business Impact Analysis 

• Business Continuity Strategies

• Business Continuity Plan 
Development, Testing and 
Maintenance

Group 
discussions

• Vulnerability Assessment

• Business Impact Analysis 

• Testing of  BCP



BCP TOOLS 

Contingency/Continuity Plan Template

guiding document that helps develop BCPs  

Business Impact Analysis

evaluates the impact of interruptions on critical business 
operations

Determining the Essential Resources Form

identifies essential resources that the business needs

Vulnerability Assessment Tool

identifies threats that present a risk to the business

Readiness Checklist

gauges readiness for developing a BCP



Hazards, Tourism Sector and 
Continuity of Operations

•Set context of continuity 
planning for tourism services 
in the present economic 
climate and the interface 
with the hazardous 
environment

•Reflected on past impacts 
including hurricanes, 
earthquakes, pandemic, 
floods
Established importance of 
the local tourism product on 
GDP

•Highlighted regional 
initiatives to address the 
hazard impact on tourism  

KEY TAKEAWAY 
The Plan is not the cure.  

It will not prevent the 

hazard impact but will 

allow business to better 

deal with the impact 

more effectively
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When 
responding to 
hazards, some 
actions work 
while some do 
not even though 
the threat is the 
same. However, 
how you react to 
it will determine 
how well or if the 
small business 
will continue 
operating

Vulnerability Assessment – Analyzing 
and Prioritizing “My Vulnerability”

Defined vulnerability and risk in the context 
of business continuity 

Highlighted the need for businesses to 
focus on those elements that can be 
controlled as a way of managing risk

Encouraged participants to learn from the 
present situation and discover what can be 

done differently or more successfully



Key 
Takeaways

BIA must be tailored to 
the individual business 

specific situation. 

Must understand the 
local constraints and 

what is outside of your 
control

Include the community 
in continuity of 

operations planning

Building the Bridge- From Theory to 
Reality: Business Impact Analysis

Explained the theoretical approach to 
the business impact analysis

Shared the success of applying the BIA 
in a practical manner

Highlighted the importance of 
embracing a holistic BCP approach 

that incorporated a community tourism 



Received 
advice on how 

to test and 
maintain 

Continuity and 
or Contingency 

Plans

Evaluated a 
draft plan to 

determine areas 
for 

maintenance, 
improvement 
and training

Exposed to the 
importance of 

conducting After 
Action Reviews  

Participants



WORKSHOP 
EVALUATION

37% (n=23) of participants



Attended all sessions

and am interested

in the Certificate

Attended all 4

sessions but not

interested in the

Certificate

Did not attend all 4

sessions

Responses 87% 0% 13%

Session Attendance

Male Female

Responses 13% 87%

13%

87%

Sex

Under 18 years

18 to 24 years

25 to 34 years

35 to 44 years

45 to 54 years

55 to 64 years

65 to 74 years

75 years or older

Axis Title

Under

18

years

18 to

24

years

25 to

34

years

35 to

44

years

45 to

54

years

55 to

64

years

65 to

74

years

75

years

or

older

Responses 0% 13% 22% 26% 17% 22% 0% 0%

Age



Strongly Disagree

Disagree

Neither Agree nor Disagree

Agree

Strongly Agree

Strongly

Disagree
Disagree

Neither

Agree nor

Disagree

Agree
Strongly

Agree

Responses 4% 0% 13% 52% 30%

Workshop was easy to follow

Strongly Disagree

Disagree

Neither Agree nor Disagree

Agree

Strongly Agree

Strongly

Disagree
Disagree

Neither

Agree nor

Disagree

Agree
Strongly

Agree

Responses 4% 0% 0% 43% 52%

The content was applicable to work

Strongly Disagree

Disagree

Neither Agree nor Disagree

Agree

Strongly Agree

Strongly

Disagree
Disagree

Neither

Agree nor

Disagree

Agree
Strongly

Agree

Responses 4.35% 0.00% 4.35% 65.22% 26.09%

Generally satisfied with the workshop

Strongly Disagree

Disagree

Neither Agree nor Disagree

Agree

Strongly Agree

Strongly

Disagree
Disagree

Neither

Agree nor

Disagree

Agree
Strongly

Agree

Responses 9% 0% 13% 65% 13%

Breakout discussions were adequate.

96% 91%

82% 78%



Knowledge on how to prepare for 
hazards and disruptions

Learning from others through breakout 
sessions and group discussions

Sharing of Practical tools

Translating theory to practice

Challenging the norm/new ideas

What was the most valuable aspect 
about the workshop?



What was the least 
valuable aspect about the 

workshop?

Overall workshop was too 
short

Limited time in breakout 
sessions  

Some participants did not fully 
Interact in breakout groups 

Sharing of workshop content



REGISTRATION 
PARTICIPATION 
CERTIFICATION

165 persons 
registered

27-37% of registered 
participants (45-65) 
participated in 2 or 
more sessions

13 participants 
completed the end of 
workshop quiz for the 
Certificate of 
Completion

Certificates of 
Participation to be 
issued to other 
participants



Key Next Steps and Short-term Recommendations

Next Steps

Follow-up with participants to increase 
evaluation and workshop quiz numbers

Finalize/submit End of Workshop Report 

Issue Certificates of 
Completion/Participation

Recommendations

Host Workshop 2 in Q1 of 2022

Explore possible integration of the workshop elements 
into relevant UWI post-graduate courses

Partner with NDOs/CDEMA and Hotel/Tourism 
Associations to offer plan development technical 
assistance to interested STEs  

Repackage tools into Toolkit for sharing with STEs and 
supporting entities

Internship to support STEs BCP and Communications



Thank You!
Communicate and Collaborate with UWI:


